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Called to Order &
Constitution

Treaty 7

Roll

Regrets

Appendix

The Presbyterian Church in Canada
The Presbytery of Calgary-Macleod

Alberta, Canada

Regular Meeting September 17, 2024

Gathering in God’s Name

At Calgary, Alberta and within Westminster Presbyterian Church there, the
Presbytery of Calgary-Macleod met in regular session on Tuesday,
September 17, 2024, at 1:00 p.m. with Dr. Heather Bryant acting as
Moderator.

Worship was led by the Revs. Maren McLean Persaud and Christian
Persaud. The Moderator, Dr. Heather Bryant, constituted the meeting with
prayer at 1:55 p.m.

In the spirit of reconciliation, we acknowledge that we live, work, worship,
and play on the traditional territories of the Blackfoot Confederacy (Siksika,
Kainai, Piikani), the Tsuut’ina, the lyarhe Nakoda Nations, the
Otipemisiwak Métis Government of the Métis Nation within Alberta District
6, and all people who make their homes in the Treaty 7 region of Southern
Alberta.

Present with the Moderator Heather Bryant were the ministers of Word
and Sacrament: Bartholomew Alexander, Peter Baek, Bruce Clendening,
Grant Gunnink, Christopher Joiner, Chandra Mannix, Maren McLean
Persaud, Laurie McKay, Christian Persaud, and Greg Smith.

Also present were ruling elders: Moira Brownlee (alternate Knox, Calgary),
Sandra Cameron Evans, Cathy Gale, Marj Havens, Lynn Judd, Pat Kover,
Mary Rozsa de Coquet, and Helen Snortland.

Regrets were received from Ministers of Word and Sacrament: Daniel
Surya and Jake Van Pernis, and ruling elders John Chik, Tom Paasuke,
and Karen Robbins.

Ministers on the Appendix also present: Tom Brownlee, Dewald Delport,
and Mark Tremblay. Regrets were received from Rod Ferguson, Jean
Morris and Ted Siverns.

Also present: Phil Gaiser (Treasurer) and Judie Coleman (Minute
Secretary).

Clerk of Presbytery
Dewald Delport



The Presbytery of Calgary-Macleod within Westminster, Calgary = September 17, 2024 204/24

Roll

Courtesies

Consent Agenda

Consent Agenda
Minutes

June 11, 2024
June 23, 2024
Aug 27, 2024

Consent Agenda
Correspondence

The court granted permission to G. Gunnnink to leave at 2:20 pm.

The Court welcomed Moira Brownlee (alternate Knox, Calgary).

Consent Agenda

MOVED by B. Clendening, seconded by M. Rozsa de Coquet, that the
following reports with recommendations be approved by Consent
Agenda. CARRIED

e Adoption of the Minutes
Regular meeting: June 11, 2024
Emergent Meeting: June 23, 2024
Emergent Meeting: August 27, 2024

e Correspondence

e Reports on Partnerships—All except Indigenous Gathering Place

Being the Body of Christ
Adoption of Minutes - Clerk
Recommendation: that the minutes of the regular meeting held on June
11, 2024, and emergent meetings on June 23, 2024 and August 27, 2024
be accepted. CARRIED

The Clerk presented the correspondence.

Recommendation: that the correspondence be dealt with as indicated
below. CARRIED

Receive for Information

24-098 S. Cameron Evans, Revised Registration—distributed

24-101 C. Hovdebo, 6th Annual Citywide Pride Interfaith Gathering—

distributed

24-103 C. Gale, Acknowledging Wisdom as We Gain Momentum-—
distributed

24-105 L. McKay, Indigenous Awareness with Rev. M. Fontaine—
distributed

24-111 M. Tremblay, Community Circle—distributed

24-112 | A. Franklin-Law, Camp Kannawin Mail out—distributed

24-113 K. Robbins, Church Van for Sale—distributed

24-116 R. Lockhart, CML Certificate Program for Congregations,
distributed

24-117 A. Langdon, PC Mentoring, forwarded to clergy
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Docket

24-118

P. Coutts, Indigenous Friendship Day, distributed

24-124

J. Morris, Workshop with GA Moderator, distributed (including
clerks of session)

Refer to the Clerk

24-099 D. Muir, Voluntary Withdrawal

24-102 H. Bryant, Westminster Fire Drill

24-106 C. Thornton, Candidate Not Certified for Ordination
24-108 J. Van Pernis, PRC

24-109 C. Joiner, Pension and Benefits Form

24-110 G. Smith, VAPC Fire drill

24-119 D. Muir, PCC Intercultural Liaison

24-120 D. Surya, Marriage License Info

24-121 K. Robbins, Marriage License D. Surya

24-122 K. Muir, Deadlines for 2025 GA

24-123 K. Muir, Nomination for 2025 Moderator Deadline

Refer to Presbytery Care and Resource

24-114

D. Bonar, Approval for Avondbloem Fund

Refer to Clergy Care and Resource

24-104

M. Tremblay, Con Ed Fund

24-115

D. Dorcas, Minister in Association

Refer to Mission Care and Resource

24-100

D. Dorcas, Request for Funding

Refer to Treasurer

24-107

D. Surya, Bus Tickets

The Clerk presented the docket for the day:

It was agreed that the hours of meeting be 2 p.m. to 4 p.m. with the
possibility to extend the meeting by 30 minutes by motion.

MOVED by L. McKay seconded by G. Smith that the docket be accepted.

CARRIED
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Memorial Minute

Memorial Minute for the Rev. Diane Beach

The Rev. Diane Beach was born in Maple Creek, SK on May 21, 1941,
only child to Eugene and Edith Eckart. After her schooling in Maple Creek,
she trained as a nurse at the Medicine Hat General Hospital. During her
training, she met and married her husband, Hilton Beach, who died two
days before their 62" wedding anniversary in December 2023. They
raised four children while Diane completed her training and then began
her nursing career in Medicine Hat. As a nurse, Diane developed
specializations in emergency care, the operating room, and pediatrics,
and also spearheaded the development of the hospital’s day surgery unit.

After twenty-five years in her distinguished career as a nurse, Diane
followed a new calling and offered herself as a candidate for the Ministry
of Word and Sacraments. In 1989, she was certified by the Presbytery of
Calgary-Macleod and assigned a special course by the General Assembly
to augment her nurse’s training and experience. She completed her
required undergraduate courses in just one year and then entered M.Div.
studies at the Vancouver School of Theology in 1990. She completed her
Master of Divinity in three years when most fellow students of that era
took four or five years to finish, all the while traveling back and forth to
Medicine Hat while nursing in the summers.

Diane was ordained on June 27, 1993 at Riverside Presbyterian Church
in Medicine Hat, and inducted into St. Andrew’s and Chalmers Penhold
pastoral charge in the Presbytery of Central Alberta that August. In 1998,
she moved back to Medicine Hat and continued as a willing servant of
Christ within the Presbytery of Calgary-Macleod, taking on committee
work and interim roles in several congregations. She was a cherished
friend and colleague throughout southeastern Alberta, and a dedicated
volunteer in many local outreach programs.

She was also known for her expertise in quilting and pastry making, as
well as her athletic achievements.

Diane died on August 21, 2024 in Medicine Hat Regional Hospital after a
brief illness. Her memorial service took place in St. John’s, Medicine Hat
on August 28. She will be fondly remembered and deeply missed by her
four children, David, Darren, Lyndell and Trevor, their partners, children
and grandchildren. St. John’s gives thanks for the fifteen years of service
she gave as Minister in Association and for her compassion, humour,
wisdom and dedication, offered to God'’s people for so many years in so
many ways.
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Prayers

Presbytery
Orientation

Motion to
Receive

Interim
Moderator
Reports

Knox, Calgary

Recommendation: MOVED by H. Snortland seconded by M. McLean
Persaud that the Memorial Minute for the Rev. Diane Beach be recorded
in the Minutes. CARRIED

The moderator led us in Prayers for the work of the congregations within
the Presbytery.

Presbytery Orientation — Sandra Cameron Evans
Discerning the Future of our Presbytery

Motion to Receive: MOVED by B. Alexander, seconded B. Clendening,
that the reports be received and their recommendations considered.
CARRIED

INTERIM MODERATORS’ REPORTS
Interim Moderator’s Report for Knox Church Calgary — Greg Smith
(Transitional Leadership), Clay Kuhn (Pastoral Care and Worship)

Co-interim Moderators' Report

Knox Presbyterian Church
Presbytery of Calgary-Macleod
September 17, 2024
Terms of Reference
Rev. Greg Smith (Co-interim Moderator, Transitional Leadership)

Communicate regularly with the Co-Interim Moderator (Rev. Clay
Kuhn) to confirm that pastoral care and pulpit supply are in place.

Pulpit supply has been arranged up to December by Rev. Clay Kuhn.

Rev. Kuhn has submitted his resignation as Co-interim Moderator,
effective October 31, 2024.

Ensure that the terms of the Settlement Agreement with Rev. Mark
Tremblay are concluded.

The agreement was concluded, effective January 31, 2024.

Knox is presently and faithfully making repayments of the Presbytery
loan which enabled them to meet the terms of the agreement.
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Provide short-term transitional and interim leadership to the
congregation, ensuring information is shared and questions and
concerns are addressed.

Moderate Session and congregational meetings.

Work with the Session and the congregation to facilitate a realistic
assessment of the general viability of the congregation and of any
current proposals, including guidance on asset management.

Work with the Session and the congregation to explore any possible
options to carry forward their mission and vision and to facilitate a
focused plan for the immediate future.

(see summary report below)
Background

Knox Presbyterian Church has provided a witness of faith in Calgary for
over 140 years. Even today, they have continued this faithful engagement
with the surrounding community by providing a Presbyterian presence in
Rutland Park and surrounding communities.

Prior to recent events, when the congregation was unable to meet the
stipend of their minister and the pastoral tie was dissolved on that basis,
considerable work had been done to position Knox for a missional future.
This work began over 10 years ago and Knox took a pioneering role within
the Presbytery in approaching the future of the church from a missional
stance of community engagement.

In 2012, the congregation began to discern a desire for renewed
engagement with the surrounding communities. Rev. Mark Tremblay was
called to Knox specifically with this desire for community engagement in
mind.

In 2014, the congregation began to increase its informal and formal
networking in an effort to explore and get to know the communities around
them. This included participation in the Calgary Poverty Reduction
Initiative, initiatives for reconciliation with Indigenous communities and
steps toward becoming an affirming congregation.

In 2016, the congregation began to experiment with some initial efforts at
reshaping themselves as a community hub and began an intentional focus
on refugee sponsorship and family re-unification. In 2017, the congregation
became an affirming congregation.
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Also in 2017, Knox aligned themselves with the Vibrant Communities
Calgary (VCC) Community Hubs Initiative and in 2019 hired a Community
Engagement Specialist to help support further growth as a community hub.

In 2021, Knox engaged in an extensive process of consultation with Parish
Properties Consultation and a vision of further development as a
community hub, organized on a broader, non-profit basis, emerged as a
potential pathway for missional engagement with their surrounding
communities. The congregation was engaged and enthused with this
possible vision for the future and with the idea of providing a creative and
vital Presbyterian presence in Rutland Park and the surrounding
communities.

Despite this extensive, dedicated, thoughtful and intentional work, the
congregation continued to find itself subject to the significant larger trends
affecting many churches. With the protracted pandemic and the
continuation of downward trends affecting the sustainability and viability of
the congregation itself, Knox found that they were unable to meet their
minister’s stipend. In the absence of the leadership provided by their
minister, an unravelling of their plans, hope and capacity to re-engage in
the way they had anticipated has progressed to a critical stage.

In June 2023, the congregation considered a motion to approach the
Presbytery to sell the building, but to continue as a congregation. This
initial motion was not pursued when an opportunity to engage with Unison
(the former Kirby Centre) emerged. The congregation amended the motion
to allow for the exploration of possibilities with Unison until August of 2023.
At that point, if there was no plan in place with Unison, the congregation
asked that the Session would approach the Presbytery to sell the building.
The congregation entertained a hope that Unison would be able to engage
in a significant way, perhaps forming a satellite for programming at Knox
and, perhaps, taking over a significant part of the work of managing the
building.

For a number of reasons, including people capacity at Knox and Unison’s
protracted involvement in an internal accreditation process, no fulsome
assessment of the current status of their interest or engagement with Knox
took place until April of 2024. At that time, | met with Unison and Knox
representatives. It became apparent that while there is some interest in
project-based cooperation on the part of Unison, any greater engagement,
of the kind hoped for, would be questionable in the long term and not
possible in the immediate term. There is presently no commitment to the
concept of a significant partnership or developing Knox as a major satellite
location on the part of Unison and any consideration of such would involve
significant further exploration within Unison’s leadership to assess and
determine if such a partnership is feasible or even desirable.
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Over the course of the late Spring and Summer, the Session of Knox was
updated on the current status of possibilities with Unison. | also engaged
the Session in discussions on the congregation’s general viability and
sustainability. In July, Session agreed that a congregational meeting would
be held on September 15 to present the congregation with the realistic
options going forward. The starting point for this discussion will be the
congregation’s previous decision to approach the Presbytery to sell the
building, as it is clear that there is now no long term plan with Unison
available.

The Current Situation

Knox continues to provide scalable missional outreach and engagement
with the surrounding communities. These efforts are carried out by a small
but dedicated group of volunteers and with the active and current
participation of members of the surrounding community. Much activity
takes place on Thursdays. A small, but vital, ministry connecting
community members and church members continues. There is an active
effort to support the Avenue 15 Youth Shelter by making sandwiches. Most
recently, a limited project with Unison has begun. The project is funded by
a previously secured grant of $10,000 from the Calgary Foundation and is
attempting to develop a weekly community bread kitchen at the Knox site.
This grant and the project were previously reported to Presbytery.

Even with dwindling numbers, there is energy and commitment to this type
of engagement at Knox. This is where Knox currently finds its life, its
commitment and its hope. The extensive work that Knox did around
community engagement and missional ministry still resonates strongly with
those who remain.

This is evident among some of the laity and with some of the church’s key
leaders. Nearly half of the elders on the previous Session have completed
VST’s Missional Leadership Certificate. Leaders have also taken the
Sacrament Elders course offered by St. Andrew’s Hall.

The congregation continues to meet for worship on Sunday mornings, led
by volunteers and pulpit supply. Average attendance varies between 15-
25. Rev. Clay Kuhn has pulpit supply arranged up to December 24. He will
resign as Co-interim Moderator effective December 31.

Despite their continuing energy and enthusiasm for community
engagement, Knox’s ability to maintain the building and to function as a
congregation has reached a critical point.
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Leadership has been carried forward by a few committed volunteers, but it
is important to recognize that a significant degree of that leadership has
fallen on just 2-3 people. One of those individuals resigned from significant
duties effective August 31. Another will resign from equally significant
duties effective the end of September.

Knox is currently operating with stable rentals and a very small surplus that
has increased from approximately $1000 to approximately $1800 / month
with a recent rental adjustment. The congregation continues to repay its
outstanding loan to the Presbytery.

Costs of maintenance and building upkeep are being prioritized with
essential work being scheduled within available resources, but necessary
non-critical work being held off where possible.

This situation is temporarily workable, but it is far from sustainable. The
congregation is currently budgeting with a pledge from congregation
members of $108,000 for the year and contributions are currently reported
at $61,000. However, it is essential to recognize that only two individual
donors are responsible for 45% of the congregation’s contributions and,
generally, regular contributions are declining.

The Finance Committee, which is also largely responsible for building
maintenance, operations and rentals has benefited from significant
leadership up to this point. That leadership will no longer be available to
the Finance Committee as of the end of September.

The Leading with Care Committee has no leadership and is not functioning.
The Human Resources Committee consists of one individual.

With the resignation of Rev. Clay Kuhn, Co-interim Moderator (Pastoral
Care and Worship), effective December 31, there will be no one arranging
pulpit supply, coordinating worship or providing pastoral care after the end
of December. This will need to be addressed.

The congregational meeting on September 15 may provide some clarity
around the most pressing immediate needs and Knox may be able to fill
some of these gaps in the short term.

However, it is clear that Knox is at a point where it is no longer able to
function as a congregation. Their operational viability is not sustainable as
things presently stand.

Options Going Forward
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Over the summer the congregation received communications,
progressively apprising them of the situation and advising of the
congregational meeting set for September 15. Notice of the meeting has
been given in due form.

As stated, the starting point of this meeting will be the congregation’s
previous direction to approach the Presbytery in order to sell the building.

Knox has limited options, but three options, approved by Session to be
brought before the congregation, will be presented on the 15th.

The first option is sale of the building and dissolution.
The second is sale of the building and amalgamation.

The third is sale of the building and continuation of a Presbyterian
presence in some other form. Two possibilities will be presented
within this third option.

One possibility would involve Knox devolving from a congregation
and continuing its presence as an independent preaching point or
mission. In my opinion, this option will not be viable.

A second possibility would involve seeking amalgamation with
another Presbyterian church with a commitment to discuss the
possibility of a continuing Presbyterian presence in Rutland Park.

At the time Session approved these options they also instructed me to
begin exploring possible interest in the sale of the building and possibilities
for a continuing presence within the third option.

| have consulted with relevant resources for possible renewal within the
PCC, including New Beginnings and the emerging initiative around church
renewal (formerly Cyclical PCC). | have also held discussions with
experienced leadership of non-congregational forms (preaching points,
mission points, house churches etc.)

Depending on the decisions made by the congregation, | have laid the
groundwork for a critical exploration of the considerable challenges and the
possible opportunities that might exist with continuation in some other form,
including as part of an amalgamation.

| have had initial discussions with a congregation in the Presbytery which
had previously expressed an interest in exploring a shared presence in
ministry and mission. Their leadership have confirmed their continued
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interest in some initial exploration, if this is something Knox wants to
pursue. They have been apprised of the current situation at Knox.

| will be exploring other options and expressions of interest within the
Presbytery if the congregation adopts the third option.

Three churches have been apprised of the current situation and the
potential sale of the building. These include All Saints Traditional Anglican
and Disciples Korean Church, which currently rent space at Knox. Both of
these congregations have expressed an exploratory interest in the building
and, in good faith, | will be keeping them informed of developments. A third
congregation, currently seeking a church building, has also expressed an
exploratory interest and | will be keeping them informed.

All of these parties have been fully and thoroughly informed of the current
situation and of the process and the requirements of The Presbyterian
Church in Canada, including the process with Presbytery and the
requirement for market value assessment.

| will present further details around these expressions of interest, when any
request to sell the building is brought to the Presbytery and/or to the
Trustees of the PCC and as they naturally develop.

| have apprised the sole part time employee of Knox, the Office
Administrator, of the present situation and will be keeping her informed of
any further developments.

Next steps

| have begun to approach individuals within the Presbytery who may be
willing to serve as a supportive transition team at Knox. Even in the interim
time between a request to Presbytery and the possible sale of the building,
Knox will require people support. Any recommendation to this effect will be
in consultation with the Congregational Care Committee and will be
brought before Presbytery for due consideration before anything is initiated.
The timeline is critical, however, and the Presbytery should be apprised
that potential steps for critical and necessary support are being taken.

In the event that a preferred option does not emerge on September 15, |
will be approaching the Presbytery to take the next obvious steps.

Knox will be considering the limited options available to them on
September 15 and we ask, sincerely and earnestly, for the prayers of the
Presbytery. Please pray, as | have asked the congregation to pray in our
most recent communication:
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Roll

St. John’s
Medicine Hat

“It is important that we approach the meeting with open hearts,
minds and spirits. Now is not the time for desperate interventions or
for ungrounded aspirations. We can prepare by praying... for
realism, for genuine discernment around the available options, for a
clear sense of where God may be directing us at this time... and for
a knowledge of hope and peace in whatever God has planned.”

Report regularly to the Presbytery.

Maintain open communication with the Presbytery and
Congregational Care Committees during this transitional period.

The committees and Presbytery will be informed of any developments and
regular reports to the Presbytery will be filed.

Depending on outcomes on September 15, a further congregational
meeting may be required to discuss the possible dissolution of the
congregation.

It is likely that | will be requesting an emergent meeting in early October to
deal with the outcomes of the congregational meeting.

G. Gunnink left the court.
Interim Moderator’s Report for St. John’s Medicine Hat — Peter Baek

First of all, | would like to apologize for not being able to attend the
emergent meeting held on August 27th. | was visiting Korea for a family
matter.

Since April, | have been serving as the interim moderator of St. John’s
Presbyterian Church, Medicine Hat and working with the session to
prepare a new chapter in St. John’s ministry. We formed a search
committee, and the committee prepared a church profile through several
serious meetings. It was passed through the emergency presbytery
meeting on August 27, and we will soon begin advertising it through the
PCC website and other channels.

As an out of town interim moderator, there are some limitations to
overcome, but | would like to express my gratitude to Rev. Bob
Cruickshank and Rev. Nancy Cocks, who helped me navigate through
these challenges and actively responded to the needs of the church at all
times. And lastly Rev. Diane Beach, who served as an active supporter and
respected sister of St. John's church, even though we cannot be physically
together now...
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Clergy Care

J. Morris Minister
in Association
St. Andrew’s

Calgary

COMMITTEE REPORTS

CLERGY CARE and RESOURCE COMMITTEE — Mary Rozsa de Coquet
(Convener)

The committee has developed a work plan for the upcoming year, with all
initiatives aimed at fostering connection, bolstering commitment, increasing
capacity, or improving communication. In the early New Year, a workshop
on elder recruitment and responsibilities will be offered in conjunction with
the Congregational Care Committee.

Encourage Faithfulness/ Professional Development:

1.

2.

MOVED by M. Rozsa de Coquet, seconded by P. Kovér, that the
request by Rev. Mark Tremblay to apply for a study leave scholarship,
be approved. CARRIED

Ministry and Church Vocations administer a fund for Continuing
Education for which Mark may be eligible. The application requires
affirmation that the Presbytery has been consulted and has approved
the program of study. Approval may occur after the study has been
completed. In this instance, Mark patrticipated in week one of the “Art of
Transitional Ministry” at the Zephyr Point Conference Centre on Lake
Tahoe, Nevada (https://zephyrpoint.org/programs-old/transitional-

ministry/)

A workshop for all presbyters will be offered by Patricia Dutcher-Walls
at St. Andrew’s Calgary on Monday, September 30 with a focus on
reconciliation.

Ministers are reminded to submit their study leave requests before year-
end.

Responsive Oversight:

1.

MOVED by M. Rozsa de Coquet, seconded by L. Judd, that the Rev.
Dr. Jean Morris be approved as a Minister in Association with St.
Andrew’s Calgary. See below: CARRIED

Minister in Association Agreement with St. Andrew's Presbyterian Church

The Rev. Dr. Jean Morris is a Minister of Word and Sacraments in the
Presbyterian Church in Canada. She has served the church in ordained
ministry for 38 years, and 36 of them within the Presbytery of Calgary-
Macleod. Invited and encouraged by the Rev. Laurie McKay, Jean
wishes to become "Minister in Association” with St. Andrew's.

Jean retired in 2023 and continues to be active in Christian ministry within
and beyond The Presbyterian Church in Canada. Jean is on the
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Appendix to the Constituent Roll of the Presbytery of Calgary-Macleod
and has responded to requests for assistance within the presbytery. Jean
is the Vice-Chair of the Board of Governors of the Vancouver School of
Theology, and earlier this year was appointed as the Convenor the
'Working Group of Narratives of Hope and Possibility 'of The Presbyterian
Church in Canada. Jean is active in ecumenical initiatives and intends to
continue her associations with other faith communities. Jean is also
willing and able to support ministry initiatives at St. Andrew's in
consultation with, and at the direction of, the Rev. McKay.

Under this agreement, the Rev. Dr. Jean Morris and the Session of St.
Andrew's agree on the following terms as a Minister in Association
enabling her to continue to use her gifts within the worship and mission
of St. Andrew's Presbyterian Church:

o Attending worship at St. Andrew's when able;

e Consulting with the Rev. McKay regarding matters of congregational
life and leadership, at the request of the Rev. McKay;

e Preaching and worship leadership when available and requested by
the Rev. McKay. Preaching will receive the standard presbytery
stipend

e [leadership development for Connectors, and other groups as
requested by the Rev. McKay; a stipend, if any, for such leadership
will be negotiated with Session

e Exploring approaches of lay leadership development for Christian
congregations

e Other roles as may be negotiated with the Rev. McKay and approved
by Session

e Participate in an annual review of the terms of this agreement

/e
,./:x"gf“//\//(’i e x s/

Cléfk of Session | D7 j)(,»,/(“((g
July 29, 2024

The Rev. Dr. Jean Morris Clerk of Presbytery
of Calgary-Macleod
‘é‘::j‘;‘r‘;gﬁon 2. MOVED by M. Rozsa de Coquet, seconded by M. McLean Persaud,
Guide that the Clergy Care and Congregational Care Committees be given

power to issue to finalise the conversational guide for use this fall by
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those visiting congregations congregational in lieu of distributing the
previously approved questionnaire. CARRIED

The Presbytery of Calgary-Macleod
Visitation Conversation Guide

The Presbytery has a conventual relationship with the clergy and congregations
in its bounds. For this relationship to thrive, we need to know each other and
encourage our respective ministries. To this end, Presbytery annually sends a
visitation team of three presbyters in the autumn to meet with the
congregation and their leadership to update goals from the previous year,
celebrate achievements, and note hopes for the future. The same team will visit
for two or three consecutive years to provide some continuity. Prior to the visit,
a notice will be sent to the congregation informing them which Presbyters will
be coming and inviting them to send any celebrations or concerns with the
ministry work at their church.

Ideally, the three team members will attend a worship service and chat with
congregants, and then meet with the Session. If there are congregational
leaders apart from those on Session who are responsible for the management
of finances, facilities, personnel, and communication, two members of the
visitation team will meet with them following the Session meeting, while the
member from Clergy Care and the GP would meet separately with the minister.

The visitation teams and congregation to be visited, will be announced in
September. It is the responsibility of the visitation team to communicate with
the Clerk of Session to organize a Sunday before year-end when the visitation
will occur. All visitation reports must be returned to the Convener of
Congregational Care before year-end. The visitation team will receive a package
of information containing any feedback from the congregation, the notes from
most recent visitation as well as the most recent annual statistical report that
the Clerk of Session completed. The first two documents should provide some
familiarity with current initiatives and the tone of the congregation, while the
second will state factual information that will also give insight into the
congregation’s ministry.

Armed with that information, this discussion guide is intended to help you have
a free-flowing conversation with Congregants, the Session, the Board (or
equivalent), and the Minister(s).

Conversation Guideline for Conversations with the Congregation
1. What excites and inspires you most about the life of the congregation?
Do you have a big dream for the congregation’s ministry?
2. How do you participate in the life of the church?
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3. Follow-up: Do you have any (other) comments about the worship
services, pastoral care or Christian education opportunities provided for
the congregation, or the ways in which you engage with the surrounding
community?

4. Is there anything else you would like to share with the presbytery
visitation team?

For discussion with Session

1. What is the stated mission and vision of the congregation?
How does it inform the work of the session? Of the congregation? Of the
minister?

2. Looking back, what has the congregation accomplished in the past year that
has helped fulfil the mission that should be celebrated?

3. What are the 3 Big Dreams or strategies that Session has for the upcoming 3
—5years? How do you engage the congregation in developing these
possibilities?

4. What could the presbytery do to encourage and support the future vision

and mission of your congregation?

5. Describe the Session’s relationship with the Minister:

Can you give us examples?

How would you describe the minister’s relationship with the
congregation?

How would you describe the minister’s relationship with the
staff?

What excites you the most?
What concerns you the most?

6. Describe Session’s relationship with the Board/Finance and Facilities
Committee(s)
7. Describe the congregations’ relationship with staff members.

8. How would you describe the spiritual health:
Of the session?
Of the congregation?

Of the minister?
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9. Many congregations are challenged to attract new Elders &/or committee
volunteers? Is that the case with your congregation and, if so, how are you
addressing it?

Do you have any suggestions you have for the ongoing leadership
development of the minister? The elders?

10. Is there anything else you would like to share with the presbytery?

For discussion with the Board of Managers or Equivalent

1. Looking back, describe your accomplishments from last year.
Will you continue to build on these initiatives, or have you identified new
priorities?

Follow-up if needed: Do you have any concerns about the congregational
finances and, if so, how are you dealing with them?

Follow-up if needed: What are the major needs of the facilities over the next
3-5 years? Describe your plan to address the needs and the progress you are
making.

2. Please describe the processes for Oversight of staff.
Communication with the congregation and the community.

3. Describe your relationship with Session. Are they supportive of your
work?

4. How could Presbytery be helpful to you in these operational
responsibilities?
5. Do you have anything else you would like to say to the presbytery?

For Discussion with the Minister(s)

Well-Being

1. How is your family? Are there celebrations or concerns you would
like to share with us?

2. Describe a recent time you spent in reflection and refreshment.

3. How are you feeling about the ministry in this congregation? What
are some of your joys and frustrations in ministry over the last 12-18
months?

Follow-up if there are more frustrations than joys: How could the Clergy

Care Committee help you with some of your frustrations?
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4. How is the ministry being supported (or not) by:
The Session?
Other church leaders?
The congregation?
The staff?
Can you give an example?

Do you think the Session and the congregation are on the same

page?

Follow-up: if some staff or members are being critical or
unhelpful, have you talked with the Session about this?

5. In the past year have you had a conversation about your stipend and
allowances with Session (or session committee) or Board?

Responsive Oversight

1.

Do you have a clear sense of the expectations of the Session

and the congregation has of you? Is this documented?

Follow-up If it’s not documented: How do you know?

Do you feel like the Session and the congregation agree on
their expectations?

Do you think the congregation knows what the Session’s
expectations are?

Do you have an annual work plan that is helping achieve the

strategic goals of your Session/the mission of the
congregation?

What progress have you made?

What challenges have prevented progress?

Follow-up if there are no strategic goals or clear mission:
What can this committee do to help you and the
congregation formulate goals?

Follow-up if there are no strategic goals or clear mission
but the minister has an annual plan anyway: How have you
decided what to focus on?

What are your goals for this upcoming year? What are you

hoping to accomplish?
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Clergy Well-
Being

Mission Care

Encourage Faithfulness/Professional Development
1. Have you been able to find study leave resources that
address your personal ministry goals?
2. Would you be interested in pursuing work with a mentor, a
coach, and/or a spiritual director?
3. Would you be interested in a directed spiritual retreat with a
small group of other ministers?

Preshytery

1. Do you feel supported by your presbytery colleagues? In what

way?

2. Are there ways in which your gifts could be better used in the

work of presbytery?

3. Once newly inducted ministers have been active in our
presbytery for six months, there will be one on one check-ins to
see how they are doing and how the relationship with their
buddy is going.

4. Exit interviews for Interim Moderators continue as needed, with
recommendations being added to the Clergy Care Committee
resource page on the website.

Clergy Well-Being:

1.

2.

A bi-weekly zoom drop-in is being offered to ministers to discuss the
lectionary verses two weeks hence. This will begin the first week in
October. Those who have not yet responded are encouraged to do
so ASAP so that the zoom link may be sent.

The committee will institute the practise of recognizing minister
birthdays, ordination anniversaries and the like as well asking the
Clerk to send condolences if a presbyter so wishes. This initiative
along with regular check-ins will hopefully nurture a culture of care
within the presbytery.

Motion: MOVED by M. Rozsa de Coquet, seconded by P. Koveér, that
Okelo Aballa receive Gladys Black funds for another year. CARRIED

MISSION CARE and RESOURCE COMMITTEE - Vacant (Convener)

Over the summer, the MCRC met and prioritized the items on their
workplan. The group has accomplished several tasks related to the
priorities, and are reporting on this in this report.

First, you may recall that this team circulated a questionnaire last year
asking congregations what they were doing in the realm of
mission/missional work. Several (but by no means all) of the congregations
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Congregation
Survey 2023

responded. The responses were shared at an earlier presbytery meeting.
The committee thought that the results may be more instructive and
actionable if the actions were grouped, and a synthesized report put
together on what was happening. After some initial work together as the
total committee, Deirdre Harris and Mary Jardine did some additional work
and produced the document that appears at the end of this report.
Congregations are encouraged to look at the document and to see whether
it stimulates any new ideas for the teams considering mission/missional
work in their own congregations.

The committee considered a request for funding from St. Andrew’s Calgary
for the Kingsland Indigenous Friendship Day on September 28. This
resulted in a recommendation that presbytery considered and approved at
the emergent presbytery meeting on August 27.

Finally, the group moved forward with the plan to implement a program that
would allow use of the funds generated by the Trinity Fund; you will recall
that there was approval to launch a request for assistance at an earlier
presbytery meeting. The Request for Assistance was developed by the
Transition Team and approved by MCRGC; it has been shared with various
agencies that may be able to help us identify a suitable candidate. If no
responses are received prior to the presbytery meeting, we will circulate it
to all presbyters (and we’d be happy to share it on request to any presbyter
now) and ask for your assistance in disseminating it.

Mission Care and Resource - Congregation Survey
2023

EXECUTIVE SUMMARY

Overview
The mandate of the Mission Care and Resource Committee (MCRC) is to
provide care and resources in the areas of missional identity, visioning,
community outreach, new church initiatives, and congregational
revitalization.

One of the first tasks of the committee was to compile a basic database of
outreach, missional and community work that is already being done in the
churches of Calgary-Macleod. The survey was sent out in the fall of 2023
and congregations were asked to return the survey by November 15, 2023.

Six congregations responded to the survey. Their individual responses are
summarized in Appendix 1 — MCRC Survey Responses 2023. The purpose
of this summary is to group the responses into broad categories to get a
better understanding of the work that is being done in our presbytery. We
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also wish to identify projects and themes that congregations may wish to
connect with each other around.

Main Categories
The responses were grouped into four main categories:

1. Direct Mission — the project allows for relationship building between
the church and community (e.g., satellite food bank location).

2. Indirect Mission — the project supports the organizations in the
community, but at arm’s length (e.g., food bank drive).

3. Internal Pastoral Care — the project supports and builds relationships
between congregants.

4. Congregation Education —the project educates the congregation on
certain topics or organizations.

Main Categories
60%
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Most of the projects (57%) were classified as Direct Mission. Examples of
these types of projects are school, community or agency partnerships,
community invitation events, and refugee sponsorship.

Interaction with the Community

We looked at the different ways the churches interacted with the community:

1. Outreach to the Community — support individuals or organizations
working in the community

2. Community Relationships — build relationship with community
members or organizations
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3. Invitation into the Church - invite community members into the

church
4. Invitational Worship — invite community members to join in worship
5. Sharing Building Space - provide space for community

organizations

Community Interaction
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Most of the projects (33%) focused on Outreach to the Community, although
Community Relationships (22%) and Invitation into the Church (22%) also
ranked high.

Individual Categories and Themes
The responses were classified according to individual categories and
themes to reflect the type of work being done.

Focus Group (children, seniors, veterans, LGBTQIA2S+)
Truth and Reconciliation

Food Insecurity and/or Basic Needs

Homelessness and/or Affordable Housing

Refugee Sponsorship and/or Support for Immigrants
Addiction Recovery

Education

Music Programs

Fellowship and/or Pastoral Care

Financial Support

Environment

Missional Education

Social Justice
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The largest individual category was Food Insecurity (15%), reflecting the
response of churches to the fact that 1 in 5 households in Alberta experience
food insecurity'. Furthermore, 34% of the projects fell under the poverty-
focused theme of food insecurity, basic needs, homelessness, and
affordable housing. There is a lot of work being done in this area so it would
be great to share ideas and learn from each other.

There is also work being done around Truth and Reconciliation (9%). This
is an area that would benefit from collaboration among churches.

Next Steps
The purpose of the survey was twofold:

i. Celebrate the mission work that is being done in the Presbytery, and
i. Facilitate the connection of congregations that are doing and/or
interested in doing the same type of projects.

We would love to have input from the congregations that weren’t able to
complete the survey. We are hoping that the survey results will inspire these
congregations to share what mission work they are doing or hoping to do.

One suggestion to facilitate the sharing of information is a joint meeting of
the mission-focused congregants of each church in the Presbytery, either in
person or via Zoom.

Work is being done in the areas of food security/basic needs,
homelessness/affordable housing, truth & reconciliation, refugee
sponsorship, support for immigrants, addiction, etc. There may be interest
in hosting a Presbytery workshop around one of these themes to learn more
and share ideas and resources. There may also be other areas that
churches would like to explore further.

The themes that came out of the Presbytery retreat were communication,
connection, and commitment. We are hoping that the communication of
the survey results to the Presbytery will facilitate the connection of
churches around similar projects and thus inspire greater commitment to
the mission work of the church.

1 Household Food Insecurity: Actions in the Community/Alberta Health Services
https://www.albertahealthservices.ca/nutrition/Page18436.aspx
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PRESBYTERY CARE and RESOURCE COMMITTEE- Sandra Cameron

Evans (Convener)

Committee Membership/Liaisons

The committee discussed the membership of the standing committees. As
it is expected that every Presbyter will be on a committee (or in another
role in presbytery), follow-up occurred. A list of committee members

follows.
Clergy Congregational Mission Presbytery

Mary Lil Rozsa de | Maren McLean Transition Team | Sandra

Coquet Persaud (Convener) Cameron

(Convener) (Convener) Evans
(Convener)

Chris Joiner Heather Bryant Chandra Mannix | Heather
Bryant

Bruce Clendening | Karen Robbins Deirdre Harris Peter Baek

Tom Paasuke

Jake Van Pernis

Mary Jardine

Laurie McKay

Daniel Surya Cathy Gale Helen Snortland | Tom Paasuke
(Clergy
Liaison)

Rod Ferguson Greg Smith John Chik Vacant (Cong
Liaison)

Lynn Judd Marj Haven Okelo Aballa Chandra
Mannix
(Mission
Liaison)

Pat Kover Jin Woo Kim Bartholomew

Alexander
Sherry Shephard

Harle Burnett

Appointment of Deputy Clerk

Rev. Christian Persaud will be taking over the role of Presbytery Clerk after
the September presbytery meeting. The appointment of a Deputy Clerk will
be discussed with him after that.

Resource Folders for Presbytery Care

The committee identified the following items to be included under
Presbytery Care and Resource Committee on the presbytery website:
¢ Request for a Consult
e Meal & Accommodation Allowance Guidelines (meal per diem)
e Committee Evaluation Process
e Docket Template
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Presbytery Presbytery Committee for Voluntary Withdrawal

ommittee for : . . .

Voluntary As reported in June, a committee was being formed to provide pastoral
Withdrawal care and ensure that the PCC procedure was fulfilled appropriately.

Recommendation: MOVED by Sandra Cameron Evans, seconded by P.
Baek, that the committee to assist in the process for Voluntary Withdrawal
at Valleyview Community Church be Rev. Laurie McKay (Convener), Rev.
Jean Morris and Rev. Mark Tremblay. CARRIED

Recommendation: MOVED by Sandra Cameron Evans, seconded by P.
Baek, that the mandate of the committee be as follows:

The mandate of the committee is to:
e Follow the policy of the PCC regarding Voluntary Withdrawal
e This involves requesting and receiving documents, minutes and
records of Valleyview Church
e Receive communication from members of Valleyview Church
e Provide regular reports to presbytery
e Copy the Clerk of Presbytery on any correspondence between the
committee and the Clerk of Session of Valleyview Church
e Consult regularly with the Clerks of Assembly
CARRIED

Retreat Feedback  Retreat Feedback
It was agreed that the Retreat had been very positively received and the
completed evaluation forms supported this. Those not in attendance were
missed. A document outlining the work done and the work going forward
will be prepared to share with presbytery. The four overarching themes
were to foster connection, to bolster commitment, to build capacity, to
improve communication.

Investment of Presbytery Funds
Discussion began on a policy to deal with presbytery funds in reserve. A
draft will be shared at a future meeting.

Q‘;‘:";ds':'f‘:im Request from Centennial Church, Calgary
Centennial The Clerk had received a letter requesting presbytery’s approval for

Centennial to apply to the Avondbloem Fund to support Centennial’s 50"
Anniversary Event. A completed grant application was requested and
received that will be shared with presbytery for approval.
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Avondbloem Experimental Fund — Application Form

Applicant’s Name
Jean Tupper (Stewardship Committee Chairperson)

Email
litupper@shaw.ca

Phone Number
825 438-2587

Address

Centennial Presbyterian Church
103 Pinetown Place NE
Calgary, Alberta

T1Y 5J1

Date Submitted
Month Day 2024 — TBC

Project Details
Project Name
Centennial’s Happy 50" Anniversary

Location of Project
Calgary

Congregation Name
Centennial Presbyterian

Presbytery Name
Calgary-Macleod

Synod Name
Alberta & the Northwest

Sponsoring Ministry Name
Centennial Presbyterian Church

Cheque Payable to
Centennial Presbyterian Church

Charitable Status/BN Registration Number
11884 2236 RR001

Proposed Start Date of Project
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01 24 2025
Month Date Year

Proposed End Date of Project
05 25 2025
Month Date Year

Project Overview

Please outline the purpose or goal of the project

We are proposing to celebrate Centennial’s 50" Anniversary — fifty years of
faithfulness and the life of the church. Events will be held to commemorate
this significant milestone as well as the next fifty plus years of Centennial’s
growth and community commitment.

Please provide a description of the project

May 24: Gathering members (existing and former), families, and the
community together in an evening of friendship, inspiration, sharing and
hospitality with an anniversary banquet.

May 25: Anniversary service celebrating 50 years of worshiping together.
Presentations by guest speakers and participation by congregants.

Please explain the uniqueness of the project and why it is considered
experimental

History. Lots of history. A celebration of time past and time to come!

In 1975, naming of “Centennial Presbyterian Church”, was in celebration of
the 100" Anniversary of The Presbyterian Church in Canada which was
founded in 1875. When Centennial Presbyterian Church celebrates our
50t Anniversary in 2025, The Presbyterian Church in Canada will be
celebrating 150 years. Another milestone celebration!

Calgary was founded in 1875, and one hundred years later, Centennial
Presbyterian Church was founded. In 1905, present-day province of
Alberta was created. 70 years later, Centennial Presbyterian Church came
into being.

Centennial’s semi-centennial celebration provides a one-time opportunity to
acknowledge the achievements since the church’s inception in 1975,
including the Anyuak church services being integral to our church family.
The Anyuak worshipping community started in 2006 after learning that
members of the Anyuak community were not attending church services.
Although they were Presbyterian from Ethiopia, they found it difficult to
attend churches due to language barriers. The ministry was established in
a basement with seven families and grew quickly. By 2009, the group grew
larger and was not able to worship in the basement. The Anyuak reached
out to Centennial for support and the church welcomed the group. In 2016,
the decision was made to be included within Centennial Presbyterian
Church’s umbrella. The Anyuak worshipping community became members

Clerk of Presbytery
Dewald Delport



The Presbytery of Calgary-Macleod within Westminster, Calgary = September 17, 2024 230/24

of Centennial, worshipping in the Anyuak language on Sunday afternoons.
There are now more than 42 members and more than 50 children. The
Anyuak worshipping community is led by Okelo Aballa, who is a full-time
student at Vancouver School of Theology. He is going into the third year of
the Master of Divinity program. The group has been growing again since
last year. Okelo and other Anyuak continue to reach out to the community
to build relationships between Anyuak and Centennial congregants. In
addition to providing religious activities, the Anyuak worshipping community
has provided settlement services for newcomers and Anyuak youths and
continues to do more outreach activities in the Anyuak community in
Calgary.

Centennial’s 50" Anniversary celebration programming takes an inclusive
approach, reflecting our culturally diverse community, including Anyuak,
Filipino, Cameroonian, e.g., traditional Anyuak vocals and drumming;
Filipino dance group Lakambini (Tagalog) who are affiliated with the
Tamaraw Seniors Club of Calgary; and Cameroonian choir.

It is a time to honour those who are no longer with us and appreciate the
ongoing work of congregants to the glory of God.

How will this project further the Christian faith of the people
involved?
Relationships and gathering together provide a solid foundation for
Centennial. Our relationships with God, those in our church family, our
community and within our own personal families demonstrate our
faithfulness. Congregants of Centennial continue to demonstrate their
relationship with God and others through communal worship and service.
An intentional program was introduced to engage the congregation more
fully in projects and events scheduled throughout the year. The elder who
sponsors the project/event reaches out to those in their district to help. The
intent is to have all elders and those in their districts (the congregation!)
feel they are part of the church family — one that supports and grows our
faithfulness and relationship with God and one another. As disciples of
Christ, Centennial puts stewardship into action with elders and the
congregation sharing their time, talent, and treasure.
Centennial’'s community engagement and relationships within Calgary
continues to thrive. We actively support the following organizations:
- Al-Anon, no fee for meeting space
- Alberta Health Services in partnership with the City of Calgary Move
‘n’ Mingle Fall Prevention Exercise Program is provide space for
their program at no cost
- Samaritan’s Purse, donations to the Operation Christmas Child
shoebox program
- Children’s Cottage Society, donations of mitten tree items
- Calgary Pregnancy Care Centre, recipients of white gift Sunday
items
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- Coldest Night of the Year, donations in support of local charities
serving people experiencing hurt, hunger, homelessness
- Calgary Food Bank, collecting non-perishable items year round
Centennial’'s 50" Anniversary serves to foster deeper bonds and
relationships as we work together, collaboratively, and respectfully, drawing
upon our past experiences, building on the faith of all involved.

To what aspect of the church’s life does this project have specific
relevance?

Centennial Presbyterian Church -- a caring Christian fellowship called by
God to serve Christ in and through our community. How we engage our
congregants and community will help shape our future. Centennial
Presbyterian Church warmly welcomes an inclusive, diverse, multicultural
congregation who rejoices in our Creator and Redeemer. Centennial
recognizes shifts in demographics and cultural diversity and how we
respond. Our church embraces and respects demographic and cultural
similarities and differences. We have focussed on taking a creative
approach with integrating music and customs considered non-traditional for
the congregation, e.g., drumming, dancing up the offering. Program
planning for Centennial’'s 501" Anniversary solidifies the approach by
connecting with various cultural groups through music, song, and dance as
part of the celebration activities, e.g., Anyuak, Filipino, Cameroonian,
traditional local themes.

What specific achievements do you envision as the result of the
project?

Our desire is to bring generations of congregants together to acknowledge
past achievements and to ensure our faith foundation remains strong for
the next fifty years and beyond. The goal is to bring the congregation
together as one by engaging the congregation and community in the
special activities planned throughout the celebration . . . and throughout the
years to follow.

Please expand upon your strategy for making the results of this
project known to the wider church
Strategy includes:
- Announcements in the church bulletin
- Submissions to the monthly “Centennial Hotspot” newsletter
- Postings on Centennial’'s website
- Invited guests sharing celebration results, e.g., former ministers and
members, Presbyterian Church in Canada and Presbytery
representatives, MLAs, mayor and city councilors, representatives
from organizations supported over the years
- Compliance with grant’s final report requirements with submission to
Canadian Ministries
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How is the project being evaluated?
- Communicating to the congregation
- Meeting timelines and budgets
- Monitoring progress as planning evolves and events are completed
- ldentifying issues and taking corrective actions
- Delivering expected outcomes with planned activities
- Satisfying attendees
- Capturing lessons learned and insights
- Compiling comment cards provided to attendees to share their
thoughts regarding the celebration initiatives

Costs

Total Project Budget
$18,600

Financial Contribution from Sponsoring Body
$2,600

Financial Contribution from Other Sources (govt. grants, other funds,
etc.)

$5,000 - banquet ticket sales

$3,000 - fundraising initiative: in addition to regular offering, designate $5
per person for wearing (or not  wearing jeans!) to church the third
Sunday of each month

Amount Requested
$8,000

Recommendation: MOVED by Sandra Cameron Evans, seconded by P.
Baek, that finding the grant application in proper form, presbytery approve
Centennial Church’s application to the Avondbloem Fund.

Amendment: MOVED by L. McKay, seconded by M. Rozsa de Coquet,
that after ‘Avondbloem Fund’ add ‘and other potential granting bodies’.
CARRIED

The Motion as Amended CARRIED.

oA Moderator's  Visit of the Moderator
As the Rev. Dr. Pat Dutcher-Walls will be in Alberta at the end of
September, it was agreed to propose that presbytery host a 3-hour morning
workshop and lunch on September 30 dealing with ‘Narratives of Hope —
Where Are We Going’. St. Andrew’s, Calgary is willing to provide the
space. This was added to the August 27, 2024 Emergent meeting agenda
for presbytery’s approval.
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Treasurer’s Report TREASURER’S REPORT — Phil Gaiser

Presbytery of Calgary-Macleod
Comparative Balance Sheet

As at

06/30/2024

ASSET

Current Assets

Chequing Bank Account

Total Cash

Investments - RBC Black Acct
Investments - RBC

South of Fish Creek Fund
Accounts Receivable
Accounts Receivable GST
Knox Loan

Total Current Assets

TOTAL ASSET

LIABILITY

Current Liabilities
Accounts Payable
Accounts Payable Promotion
Pension Payable
Insurance Payable

GST Paid on Purchases
GST

Prepaid Dues

Clerk's Conference
Youth Conferences
Youth Ministry

Total Current Liabilities

TOTAL LIABILITY

EQUITY

Owners Equity

12,650.93

-63.14

12,650.93
10,105.00
365,193.05
889,649.22
38,440.31
16.90
50,500.00

1,366,555.41

1,366,555.41

6,855.14
3,032.68
0.00
0.00

-63.14
1,605.63
575.00
723.35
2,000.00

14,728.66

14,728.66

As at
06/30/2023

23,300.14

-8.05

233/24

23,300.14
10,178.16
360,316.39
810,288.90
29,759.52
188.59
18,000.00

1,252,031.70

1,252,031.70

5,932.15
3,032.68
773.89
166.24

-8.05
2,001.97
575.00
723.35
2,000.00

15,197.23

15,197.23
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Trinity Funds 743,963.81 743,963.81
Retained Earnings - Previous
Year 561,468.02 432,138.43
Current Earnings 46,394.92 60,732.23
Total Owners Equity 1,351,826.75 1,236,834.47
TOTAL EQUITY 1,351,826.75 1,236,834.47
LIABILITIES AND EQUITY 1,366,555.41 1,252,031.70

Presbytery of Calgary-Macleod
Comparative Income Statement
Actual
01/01/2024 Actual
to 01/01/2023 to
06/30/2024 06/30/2023
REVENUE
Revenue
Dues 62,429.46 62,539.41
Grants 0.00 8,000.00
Individual donations 0.00 320.00
Revenue 62,429.46 70,859.41
Other Revenue
Investment Interest 10,904.43 3,347.53
Unrealized Gains 32,835.22 35,015.10
Total Other Revenue 43,739.65 38,362.63
TOTAL REVENUE 106,169.11 109,222.04
EXPENSE
Community
Community 350.00 250.00
Community 350.00 250.00
Missions
University of Lethbridge Grants 1,500.00 1,500.00
Medicine Hat College 750.00 750.00
Clerk of Presbytery
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PWS&D 0.00 320.00
New Ministries Initiatives 4,200.00 0.00
Missions Total 6,450.00 2,570.00

Pastoral Effectiveness

Workshops 8,994 .64 15,130.46
Police Checks 110.95 825.00
Pastoral Effectiveness Total 9,105.59 15,955.46

Payroll Expenses

Student Ministry 0.00 4,480.00
PCC Medical & Dental Ins 0.00 1,229.50
Total Payroll Expense 0.00 5,709.50

General & Administrative Expenses

Website 604.92 600.00
Presbytery Retreat 12,797.19 0.00
Synod Dues 15,930.50 15,267.00
Clerk - Honorarium 5,599.98 5,000.00
Travel 8,895.99 1,033.20
Insurance 0.00 1,852.20
Bank Charges 40.02 63.91
Office Supplies 0.00 188.54
Total General & Admin. Expenses 43,868.60 24,004.85
TOTAL EXPENSE 59,774.19 48,489.81
NET INCOME 46,394.92 60,732.23
Financial MOVED by S. Cameron Evans seconded by B. Clendening, that the

financial statements as at June 30, 2024, be received. CARRIED

Request a Request a Consultation — Maren McLean Persaud, Christian Persaud or
Consultation
Tom Paasuke
The request is for the purpose of seeking information, clarification, or
general advice on how to proceed with a matter that concerns the
presbyter.
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Actions of the

Moderator

Actions of the Moderator
Moderator's and Transition Team Report
September 2024

We were saddened over the summer to learn of the death of the Rev.
Diane Beach, Minister in Association at St. John’s, Medicine Hat. There will
be a memorial minute for Diane as part of this meeting to help us all
recognize the many contributions of this good and faithful servant within the
presbytery.

We were privileged to have a wonderful retreat in June, developed by the
Presbytery Care and Resource Committee and facilitated by Sarah Moore-
Nokes.

When presbyters met in June for the annual retreat, the focus of their time
was to come to consensus about the current priorities for the

presbytery. The last four years have been a significant time of transition
beginning with the upheaval of Covid, the retirement of the

general presbyter, many changes in pastoral leadership (and vacancies
that took time to fill), and shifts in the way the presbytery does it work
together. Those shifts include more frequent, but shorter, presbytery
meetings; a new committee structure; an update to the standing orders to
align with current practice; and a focus on learning together and
improving communication.

During the retreat, presbyters spent time reflecting on the last two years
and identifying how to move forward. The key themes that emerged

were connection, commitment, communication, and

capacity. Presbyters recognized that connection is the lynchpin for
increasing commitment, communication, and capacity. As committees form
their work plans for the upcoming 12-18 months, presbyters committed to
focusing on these 4Cs to build capacity in service to the overall mission of
the presbytery to be a community of faith that provides leadership that
supports each congregation and clergy in their ministry through insightful
governance, responsive oversight, and shared resources for
congregations.

The Transition Team considered ways to encourage incorporating these
ideas into our work. The following ideas are suggested:

- Encourage connection by encouraging each committee to
identify individuals working across the presbytery in specific
areas, and to bring them together to help identify areas of
common interest. This was done this year with communications
leads from each congregation, for example; it could also be done
to bring together people who are interested in indigenous issues,
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Sunday school curricula, or other areas that the committees
identify as a concern. It's important to note that this implies that
connection involves people across the presbytery — not just
presbyters.

- Atthe retreat, it was noted that to ensure the health of presbytery
and its ability to support congregations and clergy, it would
require commitment of all presbyters to serve on a committee,
and to be prepared to offer time and wisdom to carry the work
forward.

- The presbytery does not have a centralized place or person
identified for communication. The clerk has shared items with
presbyters on request, which has been helpful, but often
presbyters do not share the information with others in their
congregations. We have experimented by sending some items to
the communication network to increase the probability of items
getting into church bulletins or e-newsletters, thus strengthening
the connection into the congregations.

- It was suggested that we could build capacity in specific areas
(such as elder training, fundraising, or other areas) by offering
presbytery-wide workshops. This would relieve the burden of
each congregation having to develop materials, and would also
allow connections to be built across congregations.

The Transition Team continues to provide Mission Care and Resource
Committee oversight, and there is a separate report from MCRC.

Finally, the presbytery approved the new job description for the General
Presbyter, and it has been posted. There has been some interest
expressed, and the search continues. Anyone in presbytery who has a
suggestion of who may be suitable for this role is invited to send the
suggestion to the moderator.

Notice of Motion

June Minutes Page 183/24

Notice of Motion: At a future presbytery meeting, we will move or cause to
be moved that the above position description replace the current
description for the General Presbyter in the Standing Orders.

Motion: MOVED by S. Cameron Evans, seconded by C. Mannix that the
position description on pages 181-183 of the June 2024 minutes replace

the current description for the General Presbyter in the Standing Orders.
CARRIED
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ClersReport  CL ERK’S REPORT

General Assembly Commissioners for 2025

There are 13 clergy on the Constituent Role, which means we can send 6
representatives (three teaching elders and three ruling elders) to the
General Assembly.

Christian will contact the relevant congregations (according to the rotation
list approved in June) and clergy by late September.

Please deal with these requests at your October session meetings as
Presbytery must approve the names of its commissioners at the November
meeting.

Congregational Fire Drills

According to our Presbytery’s Standing Orders, Section E-5 ... that
congregations hold fire drills annually.

PLEASE INFORM THE CLERK WHEN YOU HAVE HAD YOUR FIRE
DRILL.

It is also important to inform the Clerk if and when you complete the Fire
Drrill.

According to the information on file the following congregation(s) are
overdue to complete a fire drill:

e St. Andrew’s (Lethbridge)

And the following congregations are due to complete one within the next
two months:

Calvin Hungarian (Oct)

Grace (Oct)

St. Andrew’s, Calgary (Oct)

St. Giles (Sept)

Valleyview (Sept)

St. John'’s (Oct)

Please note that fire/emergency drills are part of the Leading with Care
Policy of The Presbyterian Church in Canada. As congregations of The
Presbyterian Church in Canada it is the congregation’s responsibility to
adhere to the policies of our denomination.

Police Records Checks

Three Police Records Checks (PRC) are outstanding at the moment. A
PRC is necessary every 5 years or when clergy start a new position.
The outstanding ones are:

e Chandra Mannix (New Ministry)

e Jin Woo Kim
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Chandra and Jin Woo need to submit a current PRC as soon as possible.

Study and Report

This year there are two Study and Report Documents from the 2024 GA.
The first deals with a response to an overture that asked for guidance
regarding ruling elders acting as interim moderators. The second regards
the proposed new guidelines for Review of Ministry.

Christian will be in contact with individuals to form the Remits and Study
Papers Team.

2025 Presbytery Budget

Everyone is reminded that budget requests for 2025 should be in to our
Presbytery Treasurer by early October. Phil Gaiser — pgaiser@bsci.ca

Deadlines

Nominations for GA Moderator 2025 is November 29, 2024
Memorials and Petitions are due April 1, 2025

Referred Overtures are due February 1, 2025

Unreferred Overtures are due April 1, 2025

Change for Hosts

Please note there has been a change for host congregations. Knox,
Calgary, and Varsity Acres have changed dates. Varsity Acres will host
presbytery November 5 and Knox, Calgary, will be the worship/devotion
leader for the Zoom meeting March 4.

Reminder

After the presbytery meeting on September 17, Christian Persaud will
assume the role of Clerk. Dewald will be stepping down as he pursues a
degree through Athabasca University.

Partnerships Reports of Partnerships
Calgary Council of Churches: Vacant
Camp Kannawin Representative: Vacant
Chair of Christian Thought Advisory Council: Mary Rozsa de Coquet — No
report

Calgary Interfaith Council: Mary Rozsa de Coquet — No report
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ostoonabace  INdigenous Gathering Place: Cathy Gale

One item to report and some questions for presbytery to consider.

1. As the presbytery’s IGP rep last year | signed up to receive emails
and any news from the society. Communications are few, but |
expect information about their AGM in the next month. This spring
they created a volunteer opportunities portal, | also signed up for
those notifications. As a result, | was able to volunteer at the
Confluence on Canada Day. The IGP had an info booth there for
people to learn about the IGP project and how they can support it.
Since there are no clear guidelines as to what the IGP Rep is
actually supposed to do aside from share IGP information with the
presbytery, | saw this as an individual volunteer commitment.
However, | was also pleased to share, with interested individuals,
that my Christian faith denomination supports the work of the
Indigenous peoples in the drive for their own spiritual gathering
place. | hope the presbytery finds this acceptable- if not, | will
refrain from mentioning my connection in any future volunteer
activities | have with the group.

2. Thoughts and questions for presbytery:

e As mentioned in previous reports, the driving purpose of the
IGP Society is to create a central space for Indigenous
peoples that supports their spiritual, emotional, cultural, and
social well-being through sharing, connecting, healing,
renewing and celebrating within that space. Currently there
are no such specifically designated spaces in Calgary,
although there are over 500 places devoted to cultures,
gathering and spirituality. Creating such a space is an action
named in the TRC report (#21) and in the City of Calgary’s
White Goose Flying Report.

e Along with the obvious passion, commitment, energy and
time such a project requires, like many other community
infrastructure projects, a huge hurdle is funding.

e Within the presbytery we’re seeing individual congregations
grow in awareness and commitment to actions of
reconciliation, which will inspire more individuals in their
personal responses.

e My question to presbytery is this: Would the presbytery be
interested in a more concrete and tangible support of the
IGP project on a presbytery-wide dimension? Perhaps a
special event or project, coordinated across the presbytery
that could help raise awareness, support and funds for the
IGP? Decisions to institute colonial practices, such as
residential schools, were born of larger governing bodies not
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just individuals. | wonder if there’s a possibility for an act of
reconciliation organized on a wider scale such as the
presbytery. Indigenous input and guidance would be needed.
| would appreciate some discussion on this possibility to
see if there might be support for something such as this
at a presbytery meeting.

Ecumenical Campus Ministry, Lethbridge: Karen Robbins

ECMMedicine  Ecumenical Campus Ministry, Medicine Hat: Dick Bide, Helen
Snortland

May 2024 Chaplain Report

Over the past year | have been doing things | never knew a chaplain would
be asked to do. | also wondered if | should be doing those things. On May
15t Alberta ELCIC chaplains and their board chairs met for the spring
ELCIC campus ministry meeting. One of the wonderful things that |
learned was that — broadly speaking - | was not the only one doing these
things.

It kind of goes like this. 75 Years ago my parents, then children, came to
Canada from the Netherlands with their parents and siblings. Their families,
and those of countless other Dutch Immigrants were met at the train
stations by “Fieldmen.” The Fieldmen were hired by the Church to welcome
these immigrants to the land and to help them become established. Many
of the Dutch Immigrants would have joined Christian Reformed Churches
even without meeting the Fieldmen, but they certainly helped shepherd
many of the immigrants into their churches. However, more than simply
looking to “add members” to the church, the church saw welcoming the
foreigner as lying at the heart of her mission.

With hundreds of thousands of international students coming to our post-
secondary institutions every year there is a sense in which chaplains are
modern day fieldmen. We are there when the students arrive, welcoming
them to campus and to Canada. We direct them to churches and other
places of worship. We field a thousand questions...do you know where |
can find a bed? A TV? | can’t afford new furniture, but | found some on
marketplace... can you help me pick it up? | need a new place to live...my
spouse and children are coming next week... do you know of any houses
for rent? can you help me move? can you come to my place and pray for
God'’s blessing on our new house, can | use you as a job reference?

Thanks to the women’s quilting group from one of our churches | have
been able to offer dozens of students homemade quilts for their beds.
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Many of the female students squeal and jump for joy. The choices... a
cheap — maybe second hand blanket...or a beautiful handmade
quilt...prayed over and lovingly donated. Thankful for the first option...they
are ecstatic with the second!

And slowly | see and hear less from these students. | find out they have
moved again, and this time | wasn’t asked to help. They are getting
established, fitting in...getting vehicles...getting to know each
other...neighbors... helping each other. And you, and |, together as a
campus ministry have, in the name of Jesus, helped the newcomer find a
home. Some stop by and say “Your Prayers work!!! You prayed for a job,
and | found one! While the number of hours spent off campus doing these
things is minimal, it makes a major -holistic- impact!

Back in April | thought | would begin the May Chaplain’s Report by talking
about how different things are with the semester being finished and the
summer break beginning. However, that is not the case! The Spring
Semester began on May 15t and the Interfaith Centre continues to see a
regular stream of students coming by for a coffee or hot chocolate, a
snack and a visit and a prayer. In addition, LINC (Language Instruction for
Newcomers to Canada) continues to meet, and | am blessed to receive
multiple visits every day from these students. | continue to meet one on
one with a number of students as well.

Several weeks ago, we were driving home from Calgary to Medicine Hat
across the Siksika Nation. As we drove, we noticed a large billboard
declaring “War Against Disconnection: The Opposite of Addiction is
Connection.” This “slogan” informs much of what | do as Campus
Chaplain. Helping Students connect with others in our life groups,
chaplain’s coffee, community cooking, Bible Study and many other
initiatives, not the least of which is simply providing a safe and welcoming
setting in the interfaith room for students to come and hang out.

On May 5™ the college hosted an event to raise awareness and support in
the face of the ongoing tragedy of Murdered and Missing Indigenous
Women. | was invited to attend a craft circle earlier where we made
posters/signs for this event and then | attended the event. In July | am
scheduled to take an online course from Calvin Seminary called Truth,
Reconciliation, and Exchanging Hearts: A Canadian Model. This course is
a unique opportunity designed to equip us to participate more fully in the
journey of reconciliation with Indigenous people.

As summer approaches | am also meeting with Indigenous Supports,
Mental Health and Counselling, Student Association Health and
Wellness, and others to bring awareness and healing opportunities for
those who have suffered childhood trauma as well as other traumas, to
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the campus. We are also looking at bringing cooking classes for those
who have just left home, harm reduction awareness in the alcohol and
drug area, the plusses and minuses of social media use awareness and
other initiatives aimed at improving student’'s mental health and ability to
thrive as students and beyond.

Finally, next week (May 13-17) | am scheduled to attend the Lutheran
Campus Ministry Conference in Kristofer Lake, Saskatchewan, and the
following week the Christian Reformed Campus Ministry Conference in
Calgary. Both conferences offer excellent blends of teaching and
networking and are designed to send chaplains back to their campuses
refreshed, encouraged and full of ideas for the next school year.

Let me end by forwarding a slightly edited text | recently received from a
student: “Hi George! | was wondering if there are any volunteer
opportunities going on? Any nice meetings? | would love to stay in touch
throughout the summer!” And yes, | look forward to staying in touch with
this student and others even as many of them are finished classes until
September... or even permanently.

Thanks Again for supporting Campus Ministry! You are making a
difference!

In His Service,

George

Qg;gﬂg" of MOVED by B. Clendening, seconded by B. Alexander, that the reports be
adopted as amended. CARRIED

Other Business Other BUSineSS

News and wider awareness

e Greg Smith (GA Assembly Commissioner) shared what he found
meaningful: Much revolves around our journey with reconciling with
Indigenous people. A renewed apology was offered for the PCCs
part in residential schools. There was a Smudging Ceremony was
held. NIMC realized there is under representation of Indigenous at
GA.

e Karen Robins (GA Assembly commissioner)
My impression / reflections as a Commissioner to the 2024 General
Assembly:
o As commissioner to the 2019 General Assembly, | knew some of

what to expect this time around in 2024.
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o | appreciated the opportunity to be in the midst of representatives

from across the denomination and to see the work of the PCC
highest court in action.

o Observation - GA 2024 commissioners were a much friendlier

group that 2019.

o Each day the commissioners sat at round table consisting of eight

people.

o | chose to sit at a different table each day, which was my way of

meeting as many ministers and elders as possible.

o From my perspective, the theme of HOPE to move the PCC

forward ran through the Assembly proceedings. Many examples

can be found within the reports and presentations. | have

identified only a few of them below:

i.  Assembly Council report - “Narratives of Hope and
Possibility” — discussions on where we are, where we are
going and a renewal in the structures of the denomination
(i.e. new hire of Intercultural Liaison Rev. Dr. Hyung Jin
(Pablo) Kim Sun, five year term)

i. Clerks of Assembly — (i.e. proposed legislation regarding the
commissioning of ruling elders or Diaconal Ministers to assist
with interim moderator duties)

iii.  Ministry & Church Vocation - Sandy-Salteaux Spiritual
Centre, Beausejour, MB being recognized as a pathway to
ordination in the PCC for Indigenous ministry candidates.

iv.  Renewed Apology re: Role in Colonialism and Residential
Schools

= A continuing way forward in the reconciliation with
Indigenous people.

= The opportunity to participate in the Smudging
Ceremony was a meaningful experience.

= The silence during the Smudging Ceremony allowed
for a time of personal reflection on how to respond to
the TRC’s 94 Calls to Action.

o Two things that | took away from the 2024 General Assembly were:

1. The friendliness each and every day; and
2. The fact that there is hope for the PCC in the midst of the
decline in its congregations. Good things are happening
locally, nationally and globally.
Robert Tarr (GA Assembly commissioner) shared "l would like to
express my gratitude for the chance to participate in this prestigious
event, it was uplifting.
Christian Persaud shared his experience on his Gaza Pilgrimage.
Please read the fall 2024 issue of the Presbyterian Connection
Magazine for more information.

Clerk of Presbytery
Dewald Delport



The Presbytery of Calgary-Macleod within Westminster, Calgary = September 17, 2024 245/24

e Greg Smith reminded the court that the GA moderator is doing a
workshop at St. Andrew’s Calgary on September 30. The Moderator
is preaching at VAPC September 29.

e Laurie McKay reminded the court that the church is hosting
Kingsland/Hasboro Indigenous Friendship Day on September 28.
Indigenous foods and dancing. Teepee displays. Promises to be an
informative experience. Donation of personal items will be accepted
- winter wear, hygiene products etc. - to be shared with the
Indigenous community.

e Sandra Cameron Evans: St. Giles’ Labyrinth Cafe will be open every
Friday from 10:30 until 12:30 for people to drop in for great coffee,
tea and a special treat, just for a donation. Bring a friend.

e Helen Snortland “Coats on Finlay" is an annual event in Medicine
Hat, where the community is asked to hang winter coats (new or
gently used) on Finlay Bridge. Boots, hats, mittens and scarves are
also welcomed and will be set beside the bridge for free. Please
bring your winter coats etc. to the presbytery meeting at St. John’s in
October.

e Heather Bryant: Reminded the court about the positivity mural on
the fence around Westminster.

Prayers of C. Persaud led us in Prayers for the world and our role in it.

Intercession

Going Out in God’s Name

Time & Place The next regular meeting of the Presbytery will take place at 1:00 p.m. on
Tuesday, October 1, 2024 at St. John’s Medicine Hat. A light lunch will be
served at noon.

Motion: MOVED by G. Smith, seconded by L. McKay, that the thanks of
the court be extended to Dewald Delport as he retires as clerk. CARRIED

Adioumn to Serve  MOVED by B. Clendening that the Court be adjourned. CARRIED
The Court was dismissed with the pronouncing of the Benediction at 3:58
p.m. by D. Delport.

Moderator Clerk of Presbytery
Dr. H. Bryant Rev. D. Delport
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