Exit Interview

Preamble

The Presbytery has the pastoral oversight of ministers within its bounds. It also has responsibility for the wellbeing
of the congregation. The Presbytery is authorized to guide and instruct both the minister and the congregation,
who are, in turn accountable to it. Exit interviews with the minister, session, and other ministers on the team, are
an opportunity for the presbytery to exercise its pastoral oversight by reflecting on ministry in a safe and caring
environment.

John Calvin urged every follower of Christ to cultivate what he called “a teachable spirit”. For Calvin, the Holy Spirit
has a teaching role in the life of the Church and each believer. When there is a change in “teaching elder” in a
congregation, that change is an occasion for learning, for discernment led by the Holy Spirit, among all participants
in the ministry: colleagues in ministry, the Session and the Presbytery. The following questions invite prayerful
reflection on what has been learned in ministry together, so that future ministries for the teaching elders, the
Session and congregation, as well as the Presbytery, can benefit.

Questions for the resigning minister:

1. What did you learn about yourself through your time in ministryat ___? What did you learn about God,
Father, Son & Holy Spirit, through this time in ministry? What did you learn about congregational ministry
through your ministry at ?

2. Asyou reflect on your experience at , will your experience here influence the next call you

pursue and how you enter a new setting for ministry? If so, in what ways?

3.  What do you consider the highlight/s or most significant accomplishment/s during your ministry at
?

4. Identify 3 gifts and 3 challenges you recognize in the congregation of which the Session and Interim
Moderator should be aware.
5. Did you have a clear sense of the Session's and the congregation's expectations of you?
a Did these expectations change over time?
b  Were these expectations documented in any way?
¢ Do you think the Session/Congregation will have the same expectations for the next minister?
d  What advice can you offer the Presbytery and the Interim Moderator as they lead the search
process for the next minister?
6. What more could the Presbytery have done to encourage you and support the vision and mission of the
congregation during your tenure?
7. Are there any outstanding debts between you and the congregation?

Questions for the Session:

1. What did you learn about yourself & yourselves as a Session through the ministry of the Rev ?
What did you learn about God, Father, Son & Holy Spirit, through this time in ministry? What did you
learn about the congregation through this time in ministry?

2.  What do you consider the highlight/s or most significant accomplishment/s in ministry under the
leadership of the Rev ?

3.  How would you say the life and mission of the congregation has developed during the ministry of the Rev

? Do you recognize any lasting changes in congregational life as a result?

4. Identify 3 gifts of the Rev which you hope your next minister may also bring? Identify 3
other gifts the congregation may need in the next lead minister?

5. Identify 3 gifts and 3 challenges you recognize in the congregation of which the Presbytery and Interim
Moderator should be aware as they lead the search process of the next lead minister?

6. What could the presbytery do to encourage and support the future vision and mission of the
congregation?"

7. What can the Presbytery learn from your experience in ministry with the Rev ?

8. Are there any outstanding debts between the congregation and the minister?



The Process of Exit Interviews

1.
2.
3.

Dates for the interviews are set with the Minister, Session.
All questions sent to all participants at least 5 days prior to the interview.

Team meets with exiting Minister to discuss the questions and determines if there are matters that will
remain confidential and not be addressed in the report.

Team meets with Session to discuss the questions.

Within a week of the final interview, the Team will write the report and send it to the Minister for revision
re facts/accuracy, to be returned within 5 days.

Team sends revised report to Session for revision re facts/accuracy to be returned within 2 weeks.

Final report sent to Clergy Care Committee for consultation with the Presbytery Care Committee re/
appointment of an Interim Moderator and presentation to Presbytery.






