Committee Evaluation Process

Each committee is asked to spend some committee time in May reviewing their
work over the last year. These questions are intended to guide that evaluation and
shape how the committee will move forward in planning for the next year.

e What did you set out to do? (Terms of Reference)

e What did you learn?

e What worked?

e What didn't?

e Do you have enough people and the right people (skills) to accomplish your
goal?

e Asyou think about the coming year and your committee's Terms of Reference,
what would you like to accomplish and how?



