Interim Moderator Name
Congregation

Term of Service

TOR

General Information:
1. What are the first 2 or 3 things you did/typically do as an Interim Moderator?

2. Do you employ a particular strategy in this role? Why or why not?
3. What responsibilities took most of your time and energy?

4. How many hours per week were typically required for you to do the interim
moderator work?

5. What would you add to the PCC “Guidelines for Interim Moderators™?
Well-Being:
6. How do you feel as you leave this IM role? What could have improved the

experience for you?

7. If you're leaving before you were expected to, what are the reasons for your early
departure?

Responsive Oversight:

8. What ongoing issues or challenges do you want to highlight for the next interim
moderator, the new interim minister, or the next called minister? The Presbytery?

9. How might your role have been different had a General Presbyter been in place?

10.How would you improve this exit interview?

11.What else would you like to add?

Interviewers:
Date:



