Visitation Conversation Guide with the Minister(s)

Well-Being

1.

2.
3.

How is your family? Are there celebrations or concerns you would like
to share with us?

Describe a recent time you spent in reflection and refreshment.

How are you feeling about the ministry in this congregation? What are
some of your joys and frustrations in ministry over the last 12-18
months?

Follow-up if there are more frustrations than joys: How could the
Clergy Care Committee help you with some of your frustrations?

How is the ministry being supported (or not) by:
The Session?
Other church leaders?
The congregation?
The staff?
e Can you give an example?
e Do you think the Session and the congregation are on the same
page?
e Follow-up: if some staff or members are being critical or
unhelpful, have you talked with the Session about this?

In the past year have you had a conversation about your stipend and
allowances with Session (or session committee) or Board?

Responsive Oversight

1.

Do you have a clear sense of the expectations of the Session and the

congregation has of you? Is this documented?

e Follow-up If it's not documented: How do you know?

e Do you feel like the Session and the congregation agree on their
expectations?

e Do you think the congregation knows what the Session’s
expectations are?

Do you have an annual work plan that is helping achieve the strategic

goals of your Session/the mission of the congregation?

e What progress have you made?

e What challenges have prevented progress?

e Follow-up if there are no strategic goals or clear mission: What can
this committee do to help you and the congregation formulate
goals?



e Follow-up if there are no strategic goals or clear mission but the
minister has an annual plan anyway: How have you decided what
to focus on?

3. What are your goals for this upcoming year? What are you hoping to
accomplish?

Encourage Faithfulness/Professional Development
1. Have you been able to find study leave resources that address your
personal ministry goals?
2. Would you be interested in pursuing work with a mentor, a coach,
and/or a spiritual director?
3. Would you be interested in a directed spiritual retreat with a small
group of other ministers?

Presbytery
1. Do you feel supported by your presbytery colleagues? In what way?
2. Are there ways in which your gifts could be better used in the work of
presbytery?



