CLERGY CARE COMMITTEE WORK PLAN September 2024- June 2025

Presbytery Goals: Foster connections, bolster commitment, build capacity, improve communication
Committee Objectives: Liaise with other committees, provide responsive oversight, encourage faithfulness (professional development), ensure clergy well-being

Presbytery | Committee Objectives with Tactics Outcome Desired Impact Done By Lead
Goals (how success is measured) (to what end) Date
Liaise with Other Committees
communication | Share agenda items & budget needs with | -Effective communication btw committees Distributed leadership -On-going -Tom
Presbytery Care
communication | Respond to request for consultation with | -Prompt response to concerns Concerns regarding clergy are addressed -On-going -Tom
Congregational Care
capacity Offer an elder recruitment/training | -Elders have a better understanding of polity Encourage faithfulness & build capacity Late winter | -ML
worksho . . . 2025
. . Pl Jincreased interest in becoming an elder
with Congregational Care
Responsive Oversight
connection Annual visitations | -Visitation conversations with sessions and separately Expectations of ministers by congregations | -February -Chris, Lynn,
commitment with ministers discern alignment of expectations and are clear 2025 Sherry
evidence of mission statements that inform their . . . -
o Work of session aligns with mission of
activities .
congregation
°°””e_:“°” Conduct Exit Interviews | -Interim Moderator & departing clergy reports have Clear confidentiality guidelines & archiving | -Following | -Chris, Lynn,
capaci
pacy appropriate confidentiality & are archived of data inductions | Sherry
-IM resource continuously updated Build capacity for the role -On-going | Jean
Professional Development
C°””?i“°” Provide educational opportunities | -Three recreational/learning gatherings (one Deepen relationships/Learning about new
Capaci
Cofnmuiication overnight) ministry initiatives
-Sept 30 Patricia Ducher Walls reconciliation -Fall -Jean
workshop
-January Robbie Burns night -Winter -Harle
-Presbytery Retreat -Spring -Prof Dev + Wel
-? Being Teams
-Monitor study leave Study leave is well-used -Pat
-Investigate university continuing education courses -Bruce




-Mentoring and spiritual retreat program for clergy
explored via congregational visit

Opportunities for individual growth in
ministry

-Rod, Jean, ML,

Eom"ﬁt‘me”t Oversee ministry student | -Internship reports received Student feels supported & continues On-going -Pat
apacl
padly -PCC reports up to date toward certification for ordination
Capacity Update Gladys Black application form & | -Transparent granting process Availability of financial support for November | -ML
adjudicate if requests | _Monies distributed students is well-communicated
Well-being
Connection Welcome & celebrate | -Baskets & “buddies” for new clergy Increased sense of belonging -As needed | -Harle
Build a culture of care within presbytery . .
-Cards for birthdays/ordination anniversary -On-going | -Daniel
Communication Facilitate clergy connections | -provide updates on clergy opportunities at presbytery | Improved communication with clergy -On-going | -Bruce,
meetings Daniel
Connection . . . .
-Bi-weekly lectionary zoom drop-ins Collegial sharing -On-going -Daniel, ML
Connection/ _ _
Capacity -Three recreational/learning gatherings (one overnight | Deepen relationships/ Learning about new \F/S!I see above
-Sept 30 Patricia Ducher Walls reconciliation ministry initiatives -S |r?ter
workshop -opring
-January Robbie Burns night retreat
-Presbytery Retreat
capacity Develop list of on-line resources | -Growing list of practitioners, books, podcasts New approaches to self-care are practised | -On-going | -Bruce
-Investigate university continuing education courses -Pat
connection One on one check-ins | -New minister 6-month check-in +status of “buddy” Smooth transition -On-going Rod, Jean

communication

relationship
-Other minister follow-up as possible in absence of a
GP

Personal concerns dealt with promptly







